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MEMORANDUM
Date: June 21, 2019
To: Nevada County Transportation Commission

From: Kelly Beede, Administrative Analyst Il

Subject: Truckee TART Activity Third Quarter of Fiscal Year 2018/19

Whew! What a winter! With over 500 inches of snow and 19 days of service cancelled on the
Donner Summit route due to I-80 closures, Truckee TART still experienced a 13.8 percent
increase in overall system ridership in the third quarter as reflected in the table below. The month
of February, referred to this year as “Februburied”, had a 13.2% decrease in Fixed Route ridership
primarily due to the freeway closures and is the only month to date in this fiscal year that
experienced a decrease in Fixed Route ridership rather than an increase. March rebounded with
ridership up nearly 46 percent on the Fixed Route and up just over 64 percent on the Dial-A-Ride.
The NextBus technology that was implemented last Fall was used extensively this winter to
provide alerts to passengers about service delays and cancellations due to winter weather
conditions.
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% Change this FY to Last 18.3% 16.3% 25.7% 19.2% 58.3% 61.3% 11.5% 34.3% 15.2% -8.8% 51.6%

The Town’s transit contractor is housed in the modular building at the old corporation yard on
Riverview Drive where the transit buses are also stored. The indoor shop only has capacity to
store three of the six transit buses, which poses challenges during winter snow storm events.
Additionally, fleet maintenance staff travel between the Riverview Drive location and the
Corporation Yard on Stevens Lane to perform bus maintenance and repairs.
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Fixed Route Jul Aug Sept 1st Qtr Oct Nov Dec 2nd Qtr Jan Feb March ~ 3rd Qtr
FY 18/19 1,501 1,538 941 3,980 998 754 1,780 3,532 3,038 1,817 1,420 6,275
FY17/18 1,069 1,260 584 2,913 564 392 1,620 2,576 2,677 2,093 974 5,744
% Change this FY to Last 40.4% 22.1% 61.1% 36.6% 77.0% 92.3% 9.9% 37.1% 13.5% -13.2% 45.8% 9.2%

Dial-A-Ride Jul Aug Sept 1st Qtr Oct Nov Dec 2nd Qtr Jan Feb March  3rd Qtr
FY 18/19 512 760 513 1,785 607 577 505 1,689 552 527 728 1,807
FY17/18 633 716 573 1,922 450 433 430 1,313 438 477 443 1,358
% Change this FY to Last -19.1% 6.1% -10.5% -7.1% 34.9% 33.3% 17.4% 28.6% 26.0% 10.5% 64.3% 33.1%

Total System Jul Aug Sept 1st Qtr Oct Nov Dec 2nd Qtr Jan Feb March  3rd Qtr
FY 18/19 2,013 2,298 1,454 5,765 1,605 1,331 2,285 i 5,221 3,590 2,344 2,148 i 8,082
FY 17/18 1,702 1,976 1,157 4,835 1,014 825 2,050 i 3,889 3,115 2,570 1,417 N 7,102
13.8%

premmy
T

The Town has recently broken ground on a new garage facility at the Corporation Yard on Stevens
Lane. This facility will house the existing transit fleet and future fleet needs as transit service is
expanded. Along with a Facilities Division storage component, transit operations will also be
located on the upper level of the building and will provide indoor access from the offices to the
garage where the buses will be staged. The transit operations space will be 1,400sf and will
include offices for the manager, supervisor and dispatch, driver lockers and workstations,
kitchen/break area, conference room and restrooms. The vehicle storage bays will be 12,200sf.
Construction of this garage facility will cost approximately $6 million and is funded by the Town
General Fund. This project will provide many benefits including extending the life of the buses,
improving operations and reducing administrative costs during snow events, and providing for
more efficient maintenance by the Fleet Division with the centralized location. The facility is
anticipated to be completed in FY 20/21.
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We held our second Project Advisory Committee (PAC) meeting in June for the Transit Center
Relocation Feasibility Study. At this meeting, the PAC ranked the 14 potential sites that were
identified at the previous PAC meeting. The top three sites and the existing location will undergo
further review and preliminary designs that will then be shared with the PAC and the community
for further consideration. You can follow the project at www.truckeetransitcenter.com. More to
come on this exciting project!

Once again the Town is providing shuttles to the Truckee Thursdays events that are held this year
from June 13 to August 29. Shuttles are provided from the neighborhoods and Northstar resort
into Downtown between 4pm and 9pm. Combined ridership on the first two event dates has seen
a 17 percent increase this year over last. Given that there are about 200 new parking spaces in
Downtown associated with the Railyard project this is great news and exciting that folks are opting
for a mode of transportation other than their personal vehicle. A full report of the Truckee
Thursdays shuttles will be provided at the end of the season.

The recent Triennial Performance Audit reflected that the Town had implemented the three
recommendations from the prior period audit. While there were no findings of non-compliance,
the auditor recommended that the Town report on-time performance as a percentage of total trips
rather than only as a number of trips. As reflected in the FY18/19 Truckee TART Data by Month
report below, the recommendation has already been implemented and going back to the
beginning of the fiscal year.

It should be noted that this report only pertains to Truckee TART operated by the third party
contractor, Paratransit Services, and funded through TDA dollars and various state and federal
transit grants. This report does not include data associated with the community event shuttles
that are funded by the General Fund, community grants and local contributions. Truckee TART is
on track to exceed the 10 percent minimum farebox requirement for FY 18/19 operations, currently
at 16.4% through the third quarter.

Please contact me (kbeede@townoftruckee.com) with any questions or comments. Thank you.
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